
 

 

Dornoch 3-18 Campus Proposals  

Stakeholder information 

Background to the 3-18 campus proposals  

A ‘Management of Schools’ process has begun within the Highland Council to look at how 

the delivery of education can be maintained in as many communities as possible across 

Highland whilst seeking to review and rationalise the delivery of education in schools. As 

part of this process plans are being developed to unify the three schools in the Dornoch 

Associated School Group (ASG) under one management structure in order to safeguard the 

delivery of education in Bonar Bridge and Dornoch for the foreseeable future. There are a 

number of drivers for these changes:  

• With a reducing number of pupils and a changing demographic profile in Highland

 the majority of schools now offer education to a fraction of the number of pupils 

 that they were originally built for  

• It is becoming increasingly difficult to recruit high quality Head Teachers in 

 rural areas which results in vacant posts or a number of acting Head Teacher 

 roles. 

• There is increasing pressure on budgets.  

• Teaching Head posts will be replaced by non-Teaching heads by the end of the 18/19 

session to allow the focus of this role to be on the management of the school. The 

aim is to ease the demands of trying to do two jobs, one of managing a school the 

other teaching children.  The Highland Council believes that Head Teachers should 

be appointed to manage schools and lead learning and that teachers should 

concentrate on teaching children. 

To support this process the Highland Council has undertaken to review the current 

management and grouping of schools.  

The action that is being taken seeks to maintain schools in as many communities as possible 

by developing alternative and innovative ways of managing those schools.  The aim is to 

safeguard the future of as many of the current schools as possible by finding better and 

more efficient ways of managing them. 

An opportunity for Sutherland  

The objective of unifying the three schools is to link learning for all children in the ASG from 

the age of 3 years, on entering nursery, through to 16, 17 or 18 when they leave school.  To 

do this a change management process is required to ensure that Bonar Primary School, 

Dornoch Primary School and Dornoch Academy become one entity with a new management 

structure, one set of staff, one set of shared resources and one shared ethos, while 



 

 

maintaining the unique characteristics of each school which give them their identities with 

the community.   

3-18 schools already exist in other parts of Scotland.  There are currently two 3-18 schools in 

Highland at Kilchuimen and Kinlochbervie which became 3-18 establishments due to the 

issues of recruiting Head Teachers to lead Primary Schools in the ASGs.  The Management of 

Schools process is giving us the opportunity to plan to move to a 3-18 campus for the first 

time in Highland.  By August 2017 there are likely to be at least 5 schools that have become 

planned 3-18 schools.  This is an opportunity for the Dornoch and Bonar Bridge schools to 

be at the forefront of an exciting development whilst safeguarding education across the 

ASG. 

Research has identified certain common themes which have emerged around the creation 

and management of a 3-18 campus that affect staff, schools and pupils. Collaboration and 

continuity which results from working successfully within 3-18  campus can lead to: 

• Raising attainment in all stages throughout the school(s) by reducing the  

 performance dips that can occur when pupils transfer from one school to  another. 

• Improved teaching and learning by the sharing of expertise across phases and by 

offering increased opportunities for personalised learning, enhanced opportunities 

for the recruitment, retention and deployment of all staff.  This offers greater 

opportunities for professional development and the ability for schools to re-market 

themselves when facing difficult circumstances. 

• Improved pastoral care for children by offering a more ‘joined-up’ strategy for 

additional support needs. 

• Flexibility in areas such as curriculum design, delivery and school   

 leadership/management as planning is not hindered as children move  

 between Nursery and Primary and then Primary and Secondary   

 education. 

• Improved continuity for multi-agency involvement across phases for pupils, 

 parents/carers and families. 

• A sharing of resources between schools which can enable more innovation and 

creativity. 

 

The implementation of the 3 - 18 campus in the Dornoch ASG  

The process has begun with the formation of a Transition Group to oversee the progression 

from the three schools that currently exist through to the new arrangements that will, 

hopefully, come in to place for the start of the next session in August 2017.   



 

 

This Transition Group is made up of the Head Teachers from all three schools, 

representatives from each Parent Council, teaching staff, Sutherland Elected Members, 

Community representatives and Highland Council officials.  Both strategically and locally 

there are teams of people who are working together to drive this process forward. 

The challenges of the implementation of the 3-18 campus 

The level of management change that is proposed is significant but it will ensure the 

maintenance of the standards of learning and teaching that currently exist in each of the 

schools. The education of the pupils will not be affected.  Children will still be taught in the 

same classrooms and quite possibly by the same teachers that they have now.  With the 

new arrangements it will be possible to significantly enhance the learning, curriculum, 

support and resources on offer to the pupils of the three schools.  

There are challenges however. The Highland Council is facing increasing budget reductions 

and the campus will need to be delivered within the existing budgets available.  

There will be uncertainty amongst parents and school staff because of the change but the 

Highland Council has to look at different ways of managing the education delivery if they are 

to maintain that delivery in as many communities and schools as possible.  Status quo is not 

an option. 

What will not change; 

 The three schools in Bonar Bridge and Dornoch will stay. 

 Staffing levels will remain the same for the ASG. 

The benefits of the 3 - 18 campus proposals 

 

There are many positive changes which will result from the new campus. These include:  

 The maintenance of primary and secondary education in both Bonar Bridge and 

Dornoch. 

 The restructuring of the management of education delivery to ensure its 

sustainability for the future. 

 Improving the smooth transition for pupils through all stages of their learning. 

 Enabling a sharing of resources, staff and materials between schools, to the benefit 

of the pupils. 



 

 

 Improving the delivery of the Curriculum for Excellence and ensuring that the 

curriculum reflects the local community and makes best use of the resources within 

the community. 

 Improving assistance for children with Additional Support Needs due to the ability to 

provide consistent and ongoing care throughout their school life. 

 Providing a career structure for staff within the school. 

 Create better links across all stages to help children gain the skills they will need for 

learning, life and work. 

Next steps  

The Dornoch Transition Group has clarified the need for a Communications Strategy and for 

an Action Plan to be an integral part of that strategy.  The timescale for the project 

development is influenced by the Management of Schools process.  

A management structure has been proposed by the Transition Group and is being discussed 

by elected members and a final decision will be made in January 2017. After this the 

Transition Group will draft an action plan to facilitate the move to a 3-18 campus by August 

2017. 

Transition Group is meeting on a monthly basis to discuss and agree the detail of what is 

needed for the Dornoch ASG. Further information on the progression of this project will be 

provided by the Transition Group in early 2017. 

Contacting the Transition Group 

 

If you have any suggestions, views or concerns about the proposals please contact 
the following.  
 

 Parent Council members at Bonar Bridge, Dornoch Primary or Dornoch 

Academy.  Contact details are available at each school. 

 Contacting the Head Teacher of any of the schools.  

 Contacting Barry Northedge (Chair of the Transition Group and project 

manager)  at barry.northedge@highland.gov.uk 
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