
Dornoch Transition Group 
 

Minutes of Meeting - Thursday 15th September 2016 
 

Present: Norman Ross (Dornoch Academy), Lawrence Bews (Dornoch Primary), Angi Banks (Dornoch 
Primary), Barbara More (Dornoch Primary), Carrie Vetters (Bonar Bridge Primary PC), Hayley Bangs 
(Bonar Bridge PC), Tina Stones (Dornoch Academy), Deirdrie Mackay (Councillor), Barry Northedge 
(Education Quality Improvement Officer), Graham Phillips (Councillor), Donald Patterson (Quality 
Improvement Officer), Neil Simco (Dornoch Academy PC), Yvonne Ross (Dornoch Academy), Jennifer 
Swanson (Dornoch Primary PC), Jim McGillivray (Councillor) 
 
Apologies: Catherine MacCulloch (Dornoch Primary PC), Heather Rosie Bonar Bridge Primary 
 
Welcome: Barry welcomed everyone to the meeting. 
 
Minutes of last meeting: Proposed by Yvonne Ross, Seconded by Carrie Vetters. 
 
Matters Arising: None 
 
Management Structure: There will need to be solutions for each group which are not going to be the 
same for everyone. There is a three year plan including all 29 ASGs in Highland and the idea is to get 
each HT to look at their ASG and come up with a proposal. Then there will be a further Members’ 
Briefing in October where proposals will be taken forward and agreed. Dornoch ASG will be done in Year 
1 and the others by Year 3. 
 
Dornoch ASG has 460 pupils which is similar to the school roll of Tain Royal Academy and so possibly a 
similar structure would work. 
 
The Role of HT would be supported by a ‘Business Manager’ doing data input, office functions and RPO 
work. 
 
There has been a HT Workshop held where it was explained that each HT has to work together and 
come up with a structure for their ASGs. 
 
There was a suggestion of 2 Deputy Heads across the three schools and one Principal Teacher. The 
Primary PT would change to come in line with Academy PT, i.e. same managerial role as they are 
different at the moment. Alternatively, there was a suggestion of 3 DHTs and a PT who would do 
Guidance. 
 
There is no structure decided at the moment. We need to bear in mind when creating the structure that 
the HT in the Primary School is more frequently approached by parents, but this does not occur in the 
Academy. Lawrence Bews said that a DHT is essential in the Dornoch Primary as the PT does not deal 
with the equivalent frequency of day-to-day issues. The person dealing with this must be non-class 
committed.  
 
There needs to be an Early Years Manager. This could be shared with another school/ASG. 
 
The whole team needs to be grouped together, working together including the Admin staff. Proposals for 
a preferred structure for ASG is to be agreed on at the 26th October meeting. 
 
There is no ‘one size fits all’ due to the geography of the Highlands so each ASG has to work out what 
works for them. 
 
Changes are being discussed with the Unions. 
 
The aim is to have a non-class committed DHT. 
  



The provisional structure worked out on the night was as follows: 
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possibility of 1 extra PT (Curricular) 
 

Bonar Bridge will be having an Early Years class (Nursery – P1) starting in August 2017 so this needs to 
be taken into consideration when organising structure. 
 
All agreed that a Childcare Manager is a must and there needs to be Guidance Teachers for all 3-18yrs. 
 
Barry called an end to the meeting as it was 8.00pm. 
 
Date of next meeting: Next meeting will be in Dornoch Academy on Thursday 27th October at 6.30pm. 
 
 


